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COVIDP19

In response to the Cowvtld Pandemic, the City of Lansing made the decision to shut down its community centers on
al NOK MTS HAHANOD ''YRSNI GKS D2@SNYy2NRa& SES Odpenedtd the NRS |
public to date.

To assist families in need, the Department of Parks and Recreation operated four weeks of summer camp at Foster
Center for 36 youth. When school start in September, we will be cooperating with the Lansing Schoobistrict
facilitating Kindergarten through Sixth Grade Learning Labs for Lansing School District students during the school day.
This is to provide a safe and supervised place for students whose parent or guardian is working and is unable oversee
home instriction.

In addition, during the worst times of the shutdown a homeless shelter was established at Gier Community Center. Du
to the limited space at the shelters throughout the city and the increased number of homeless, utilizing the gym
provided additimal space for the homeless.

The pandemic has greatly influenced our ability to provide recreational programs for the community. This has caused
significant drop in revenue and cause for concern as to when these programs will be able to operatadgdiem

numbers will reach pr€ovid levels. While the recreation programs have suffered, public parks have become more
important to people and more essential to our health and vbeling than perhaps any time in our history. Parks and
Recreation is knowfor the benefits of physical fitness, but now more than ever individuals are seeing the benefits to
our mental health. For planning purposes, we will need to evaluate park designs and add space to common areas and
gathering spots. Drinking fountains ynaeed to be replaced with bottle filling stations. Outdoor fitness stations may
have a higher demand with the concerns about shared indoor space. As more individuals transition to outside, we will
see an increase for more and different activities desdyfor outdoors during the fall, winter, and spring months.

We are concerned about our senior population and the programs and services we will be able to offer in the future.
Recreational activities for the most vulnerable populations will remaindinitossibly until we have a Covid vaccine.
,2dz0K aLRNIa oAttt Fftaz2 asSS t2y3 fFradAy3a AYLI OGad 2 KA
disconnection from sports lasts, the less attraction youth may have to returning to or even trgaugized or team

sports.
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EXECUTIVE SUMMARY

Mission Statement

The mission of the Lansing Parks and Recreation Department is to enhance the quality of life through the preservation
and maintenance of parklands, the provision of qualitgued time activities and the provision of special facilities, which
would otherwise not be available to Lansing residents.

Introduction

The 20262025 Parks and Recreation Master Plan was developed as a guide for the City as they work to fulfill the
Departy Sy (1 Q&4 YA &d&A2y 20SN) KS ySEG p &@SINBEO® ¢KS LI LYy 6Af
grant funding through the Michigan Department of Natural Resources. The format of this plan has been established by
the State of MichigarDepartment of Natural Resourc&arants Management Section.

The plan was formulated based on information gathered, analyzed and compiled from the following sources:
1. Input from the citizens of Lansing through:

0 Sociaimedia survey
0 Public Meeting
A Park Board Draft Review
0 Public Hearing
A City Council
2. Collaboration with other City planning efforts including:
0 The CityWide Master Plan
0 The NonMotorized Transportation Plan
0 The AARP Age Friendly Community Plan
o Middle Grand River Water Trail Development Plan
3. Evaluation of:
o Demographics
o Natural Features
o Parks and Recreation Trends
4. Datacompiledfrom previousRecreation Plans and City Policies
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EXECUTIVE SUMMARY

Accomplishments 208-2020

Park Millage

Over the past five years, the department has been #bleccomplish programmatic and capital improvement goals

from the 20152020 recreation plan, largely due to the successful renewal of the Lansing Park Millage. A new one mil,
five-year millage was passed in August of 2015 with a 69% voter approvalorizathto appear on the August 2020

ballot, the fiveyear millage passed with a 75% voter approval. The department has been successful in using millage
funds as a match for State and County grant funding. The following is a partial list of the plmetizve been funded

with millage and grant funding from 2015 to 2020.

1 Parks Foundation Established a $1illion dollar endowment with Our Communi¢Zapital Region
Community Foundationp earn interest for park projects for perpetuity.

1 Rotary Park Created Rotary Park with a beach, lighted forest, seating, gas fireplace and sea wall docking along
Grand River.

1 Risdale Park Sports Comple%1.4 million dollacconstructionprojectcompleted, including field installation,
bleachers on both sides,sgoom and press box, parking lot and playground structure.

1 KidsCamp9l OK &S8FNE dzaAy3d LIN] YAftF3S FdzyRas GKS tI N

1 Canoe/Kayak Tecumseh ParlRotary Parland Moores Park: ADA accessible cdkagak dockandlaunches
were installed.

1 Land Acquisitionr MNRTF grant application for Lansing Boat Chast Willar&and Hunters Ridgparcel
acquisitiorsrecommended by MNRTF Board to Legislation for funding

DRAFT, City of Lansing
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EXECUTIVE SUMMARY

f  Non-Motorized Trail- Design and comsiction of thenonY 2 G 2 NAT SR GNI Af Ay CAYySI ¢
Parks

1 Paving- Parking lofpaving renovations at Davis Park West, Rudolph and Dorothy Wilson Park, Sycamore,
cemetery office, road pavement at Evergreen and Mt. Hope Cemeteriesrestéer, Fenner and Groesbeck
Golf Course.

9 Burchard Park Access walk for pedestrian recreational park users from Caesar Chavez Plaza to canoe launch
below dam

1 Grand River ParkBoat ramp renovation, installed concrete pad and improved parking aresgiecial events
held at the park

1 Crego Park Fish restocking at Crego Park to include 400 Catfish, 500 Perch, 500 Sunfish and 200 Large Mouth
Bass

1 Riverside Park Completed site prep at Riverside Park for grass planting to include removal of énvasiv
multiflora, honeysuckle and grape vine in the understory. Also removed grass and trees.

1 River Trail Repaired Oakland Avenue River Trail Bridge and steel beams on bridge adjacent to Lansing Center
9 Turner Dodge Houselnstalled composite decking drandicap ramp and front porch of Turner Dodge House

1 Reutter Park Masonry repairs in upper basin of Reutter Park Fountain, $15,000 and lower basin repairs,
$75,000

1 Foster Community CenterReplaced the handicapped ramp to current ADA requirements aad aomposite
decking. This replaced original decking installed in 1984

1 Scott Park Construction completed on the Lansing Board of Water and LighS&uilon at Scott Park allowing
for relocation and improvements of the sunken garden, parking lot refaid installation of a live flower wall.

1 Scott Park Lansing Board of Water and Light established the Scott Garden endowment in the amount of
$40,000.

1 Ormond Park Construction completed on a new entrance off Grand River Avenue through Ormond Park to
Groesbeck Golf Course complete with a lit sign and gate. This will provide safe and direct access to the course

1 Ingham Park In cooperation with Friends of Ingham Park installedreo® Disdsolf course in the natural area.
Currently the only disc giotourse in Lansing.

1 Moores Park Ten yards of material installed along the riverbank at Moores Park to complete baiilkzatain
along the River Trail ardndscape design and shoreline improvements were made at Moores Park dam.

DRAFT, City of Lansing
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EXECUTIVE SUMMARY

1 Moores Park- Soccer goals were installed at Moores, Ferris, Comstock and Averill Parks for neighborhood use.

1 Moores Park Dam fence replacement, installation of canoe/kayak launch, construction of a new paarilibn
installation of a concrete pingong table

91 Burchard Park Fish Ladder had the wood retaining wall removed and sidewalk repaving completed.

1 Bancroft Park Finished paving to connect tagham Countygrain project at north end of Bancroft Park. This
eliminated vehicle traffic in the park area.

1 Graves ParkInstalled new bollards to eliminate cars from driving in the gargrevent damage and enhance
safety.

T Treess2 2NJ SR 6AGK [.2] G2 LZ2NOKFA&AS FyYyR Ayadlff Tees &
were planted at AverilRiverside, Moores, Marshall, Foster, Hunter and Frances Parks.

9 Davis and Riverfront Parkdnstalled adult fithess equipment at Davis and Riverfront Parks. AARP provided
$160,000 for a fit lot grant at Riverfront Park.

1 Kendon Park Removed old fencadm east side property line to provide improved park access and clean up.
9 Burchard Park River Trail asphalt replacement and removal of wood retaining wall.

9 Ferris Park Beacon Fieldrinking fountain and seating area design and construction.

1 QuentinParkg Fencingtwo dugouts and bleacheiastalledin cooperation with a Baseball Tomorrow grant.

1 Ormond Park Installed new playground equipment, basketball court and sidewalk.

1 Osborn Park Sving set and tot swing installation.

1 River Trail Grantsfrom Ingham County millage totaled ov&t3.3million for repaving bridge repairsand bank
stabilization projects in southwest Lansing

1 Beacon Park Establishedeacon Park with the installation of a soccer field and playground equipment.

1 Evergreen Ceetery - Installation of three new benches around the Columbarium, Mt. Hope Cemetery had the
addition of a third wall andipdatedlandscaping in the Fratcher Memorial Garden.

9 Foster Park Walking path installed, new benches, trashcans aambvation of the basketball court with
assistance of Michigan Department of Transportation grant program.

1 Playground Equipmeng, Beck ReutterParlsand Foster Community Center new playground equipment
installation.

DRAFT, City of Lansing
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EXECUTIVE SUMMARY

1 Maguire Park- Playground boarder iad wood fiber installation.

I Marscot and Moores ParksTennis courts converteahto two
full basketball courts.

z

 WaterTrail-Ly adFttlradAz2y 2F Mo aah
CN}IAfE AATya Ff2y3a GKS 2| 8§

9 Turner Dodge Pergdaover the roses and fountairepaired
and painted.

1 TennisCourts- Repairsmade to courtsat Quentin, Ranney,
Georgetown, and Clifford Parks.

9 Frances ParkTuj Lub court completed.

1 Bike Repair StationsInstalledalong the River Trail at
Kalamazoo iad CedarHunter, Maguire and Foster Parks

1 Plants- Native plants (300) planted along the River Tralil
between Mt Hope to Waverly Roads.

1 Cemetery Office Relocated the Cemetery office to the
Administration Offices to cross train staff for organizational
efficiency.

1 Gypsy Moth- Successful aerial spraying of Bancroft, Moores, Oak and Potter Parks to reduce infestation of
Gypsy Moth, which substantially redeatdefoliation.

1 Washington Park Return of Washington Park outdoor ice rink including desiggtallation and removal.
1 Signs Park sigarepaired and replaceat Frances Park, Adado Riverfront Park, Quentin, Cooley Gardens, and
along River Trathroughout the park system, as well as painted signs and cut back or removed shrubs at 35

parks thraighout the city.

1 Recreation Installation of concrete pingong table at Moores Park and City Hall Plaza, as wakk@s+hole
game on City Hall Plaza and life size chess set in City Hall Lobby.

9 Durant Park- Installation of dog stays and waste bagt&ins

1 Trimming- Served as a summer work site for MDOT youth who assisted in spreading mulch, brush removal,
painting, tree trimming and canopy raising throughout the entire city park system.

DRAFT, City of Lansing
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EXECUTIVE SUMMARY
Wentworth Park- Installed concrete pad fgoublic solar charging station for electronic mobile devices.
Frances ParkSeveral projects included installation of new signs designating picnic areas; removal of overgrown
shrubs at west entrance; addition of landscape beds and renovation of olddapd beds near east entrance;
east and west entrance signs painted; east and west gates painted; removal and replacement of overgrown
arborvitae shrubs in the panel garden

Turner Dodge HouseRenovated and installed new landscape on east sidieeoproperty.

Riverfront Park- Completed thenstallation ofan ¢ R No keglucelistaridiSg watemear centerof the park
on the west side

Evergreen CemeteryPlanted flowers and two flowering trees in Little Arlington

River Trail To enhance securtmeasures, lights were replaced under the bridge at Michigan Avenue.

Ferris and Frances ParkSports bins with sports equipment for public ugere installed.

Grants Received

1

Received over $11 million in funding from Ingham County for River Traildgsgirgcluding bridges, pavement
and bank stabilization projects on approximately 10 miles of trail.

Rotary Park was funded with $1.8 million dollars from Our Community (Capital Region Community Foundation)

Received $800,000 CDBG grant install an athfield, restrooms, press box, parking lot, playground and
bleachers at Risdale Park.

Michigan Department Natural Resources grants for Cavanaugh Rd, E. St. Joseph St., River St. parcel acquisitic
totaling $210,000.

Michigan Department Natural Resoescapproval of Hunters Ridge Drive, Wise Rd, and Willard Ave. parcel
acquisitions totaling $121,287.

Received $160,000 AARP grant for the installation ofbedEiat Riverfront Park.

Received $69,391 Baseball Tomorrow Fund for the construction of B pageball fields at Quentin Park.

Receivedan MParks grant of over $7,000 to fund three pieces of fitness equipment installed at Davis Park.

DNR (Department Natural Resources) Grdransing Boat Club Acquisition received final approval by Governor.

DRAFT, City of Lansing
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EXECUTIVE SUMMARY

DNR (Department Natural Resources) GragriRiver Trail Kayak/Canoe Launches at Kruger Landing, Moores Park
and City Market. Each grant received a score of 380, which is sufficient for funding.

Receivedver $264,000ratcher Foundatiograntsfor work ontheC NI & OK S NJ a S Y aINdbaritm D I NJ
beautification/maintenanceand asphalt repair at Mt. Hope Cemetery.

Received a $1,000 Target soccer grant to provide support for player registration fees.
Received a $250 donation from Solthnsing Kiwanis for the youth scholarship fund.

DNR approval of Lansing Boat Club property acquisition. This will add 7 acres to Fulton Park.
Recipient of $68,000 from Baseball Tomorrow Fund for field renovations at Quentin Park to include extending,

re-crowning andaser levelindgoth infields, enclosing both fields with 2880t fencing new backstops, new
dugouts, and new bullpen areas.

WSOSAGSR I aANIYG FNRBY bwt! G2 AYLIESYSyd I aSyiaz2N
Received a $1,000 grant from §at for youth soccer scholarships.

Grant from Battle Creek Community Foundation for $36,000 for Safe Neighborhoods to initiate a teen basketba
program in cooperation with the Lansing Police Department.

Successfully transitioned management of Ghmk Golf Course to Lansing Entertainment and Public Facilities
Authority. This has permitted a reduction in the Parks Department subsidy to the course resulting in an increas
in funding available for additional park projects.

Leisure Services Division

1
)l

Installed a climbing wall in the Schmidt Southside Community Center Pool.
Installed a Bocce Ball court at Schmidt Southside Community Center.
All four community center game rooms received updates with repairs and/or new equipment.

Replaced flooring in partsf Gier, Letts and Foster Community Centers. Several rooms painted at each of the
community centers.

Automatic handicap accessible doors installed at Foster (handicap ramp entrance) and Letts Community Cente
(front main entrance).

Renovated the dugostand infield at Kircher Municipal Ballpark.

DRAFT, City of Lansing
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EXECUTIVE SUMMARY

Volunteers

The Department is fortunate to have an actively involved network of volunteers to assist with projects throughout the
year. These cooperative efforts provide tremendous supportuiostaff and allow the department to undertake

various projects that may not otherwise be within our ability to start and or complete. The volunteer network consists
of youth from private and parochial schools, local and national businesses, religi@amszatgpns, university students,
fraternity and sorority organizations, both current and legacy, scouts, and neighborhood associations. Projects range
from park clearups, construction, equipment installation, tree trimming, river cleanup and paintimgetation a few.

The department has a volunteer tool trailer stocked with equipment available fa@iteruse.

Land Acquisitions

1

| dzy G SN & Wit elpsoNafDEpartment of Natural Resources Land Acquisition grant, the City was
abletopurchaséi KS nnnn |1 dzyiSNRa wAR3IS 5NAGBS LINBLISNI & o ¢
GNF Afa&a GKNRdAZAK2dzi GKS 1 dzyiSNRa&a wAR3ISITI cCdzZ 2y | yR

Lansing Boat Cluf With the help of a Department of Natural Resources Land Acquisition grantittheds
able to purchase the Lansing Boat @udvopertyto incorporate into Fulton Park.

Willard Avenueg With the help of a Department of Natural Resources Land Acquisition grant, the City was able
to purchase the property at the end of Willard Avertogncorporate into Scott Woods Park.

Regionalization

In 2006, the Potter Park Zoo millage passed, providing funding from Ingham County residents. In July 2007, the Zoo
officially became an Ingham County run facility. Although the ownership of theeduains with the city of Lansing,
passage of aountywidezoo millage put both the funding and management of the zoo under the County. The City and
the County are also collaborating to share the maintenance of the River Trail. Currently, the Countinmtiata

portions of the trail in and around Potter Park Zoo as well as the River Trail South segment from the zoo to Maguire

Park.
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EXECUTIVE SUMMARY

Background

In order to develop the recreation goathe Lansing Parks and Recreation Department andPtri& Board evaluated all

of the information gathered throughout the planning process. The evaluation was based upon physical characteristics,
demographics, input from the citizens who live in the City, stakehadereyand other planning efforts in theity and

region. All of the information gathered was evaluated and used to develop the general goals and objectives for the
Recreation Master Plan.

Many goals and objectives were identified through the process. They are numbered for ease of discuksdmnan
reflect any particular priority.

Goals and Objectives

GOAL OBJECTIVE

Goal Objective Aillmprove access to parks to those travelling by transit, biking, and

l: walking

Connected Objective BExpam the River Trail east from Cavanaugh through Fenner Nature

Center to the new McLaren complex

Objective Cldentify current natural areas throughout the city for acquisition,
especially along the Grand River, Red Cedar, and Sycamore Creek

Objective D:Expand FultotirineHunters Ridge off road biking and hiking trails
utilizing Lansing School District property

Objective EPartner with Ingham County for trail connections and maintenance (
adjacent properties

Objective FPartner with Delta Townshifp connect Fulton Fine Hunters Ridge P4
to Anderson Park across the Grand River

The Lansing parks should be part of the fabric of the éitiyresidents should easily|
be able to travel to a nearby park as spending time outdoors can pasiéve
SFFSOGa 2y 2ySQa KSIfUGK FyYyR LINRODARS

Rationale: This goal is about making improvements to make it easier to get to parks via wa
biking, or transit riding and reducing the reliance on private automobile
transportation.

Goal ll: Objective A:Update the park system printed map, app, and coordinate signage

Accessible parks and along trails

Objective B Improve communication and processes regarding events and agivi
available to Lansing residents

Objective CEstablish a plan to improve access to parks and facilities for those v
disabilities

DRAFT, City of Lansing
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Objective D:Reach out to the refugee community, and other potential new users
determine recreational needs

Objective E:Expand athletic fields, courts, and play surfaces to meet growing ne
of youth and adult recreation

All programming, events, and amenities within the Lansing park system should
known to every citizen. This goal is about makireasier to know what is

Rationale happening within the park system, making it easier to register for events and
classes, and making sure the programming mefiéhe needs of the community
Goal lll: Objective A:Establish plans for redesigning parks and recreation centers to redd

Resilient to COVHD9 and
Climate Change

contact and promote distancing

Objective Bidentify budget implications for increased staff to participant ratio,
reduced participants in programs/decreabrevenue and additional costs involved
with mandatory cleaning

Objective Cldentify options to offer different and increased programs outside

Objective Didentify programs for most vulnerable participants

Objective EEstablish plans for healthifestyle dropin facilities

Objective FProtect the existing tree population through proper care and pruning

Objective G Partner with Ingham County Drain Commission to utilize park land {
storm management and enhance park amenities

Objective Hinstall new trees and native plants where space and activities provi

Objective | Minimize impervious area on new projects

The Lansing parks system needs to ensure that the effects of our changing wor
planned for to ensure the partan continue to serve the needs of the city. As the
COVIBL9 pandemic forces more people into the parks, but with physical separa

Rationale: programming should adjust to maintain the health and safety of participants ang
staff. As the effects of climate changentinue to worsen, improvements to the
parks should benade with an eye to the future

Goal IV Objective A:Conduct equity assessment to understand how facilities and

Diversified programming are distributed

Objective BPartner with YMCA to implemestvim lessonslearn to swim with
school children

Objective CPartner with Lansing School District to offer after school programs &
classes

Objective D:Partner with organizations to fund and continue to develop the
downtown and riverfront communityespecially Capital Region Community
Foundation (Our Community) for development fro#96 to the dam at Burchard
Park in North Lansing

Objective EPartner with the newly developed Parks Foundation to assist with
Capital Improvement Projects

DRAFT, City of Lansing
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Rationde:

The Lansing parks system needs to understand how it can better serve commt
within the city impacted by systemic racism. An equity assessment would allow
city to understand where programming and improvements could be made to be
serve the arrounding communities. There are many organizations within the cit
that can help provide needed programming as thereation needs change over
time

Goal V:
Placemaking

Objective Aldentify parks for small investments to specifically improve health,
happiness, and weleing

Objective Bidentify spots along the River Trail for small investments to specifica
improve health, happiness, and wélkking

Objectve C9 a i 6t AaK yR 02YYdzyAOIFGS | LI
restrooms in he parks

Objective D9 & i 6f AAK yR O02YYdzyAOF(GS | LIX
trash cans in the parks

Rationale:

As more residents spend more time in parks, it has become clear that more ca
done to allow residents to feel comfortabhnd enjoy their time in the Lansing
parks. More and more residents are treating outdoor green space (plenty of wh
is found in Lansing parks) as their outdoor living room and are missing some ki
amenities: places to sit and eat, restrooms, and trasiscd his goal is about identi
key areas where small investments can be made to improve the health, happin
and weltbeingof Lai A Yy 3Qa NBAARSYy (a4
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EXECUTIVE SUMMARY
Action 20202025

The Parks Department cares for parks by allocatingdtodlifferent scopes of work. The Department goes through an
annual budgeting process where funds are allocated to planning, neighborhood park renovations, repair and
maintenance, and capital improvement projects that are not grant eligible. For exaayalgy year funds are allocated

for improvements or replacement ofultiple neighborhood playgrounds. These items are not included in the Capital
Improvement Schedule of the Parks and Recreation Master Plan because thgpieadly repair/maintenance pjects,

are smaller projects that can be funded through the general fund or park millage, or they are not eligible for MDNRTF
grant funds.

Capital Improvement Projects planned for the next five years may include:
Red Cedar DevelopmegtConnect the rivetrail to the new development and park area.

Fulton Parlg Construct an overlook at rivers edge to allow for safe fishing along the bank of the Grand River, path acro:
river to connect to Delta Township, and installation of BMX bicycle training andusklihp stations.

Frances Parg Redesign the rose garden with additional plants and enhancements.

Treesc Gontinue to plant new and replace removed trees in city parks throughout the city.

Washington Park Replace the old, deteriorating pavilion withreew, more accessible, ADA compliant pavilion.
TurnerMini Parkg Replace the existing pavers to eliminate trip hazards.

Wentworth Park; Replace fence along east side of park to safely sepdre@ark from river and steam pipe.
Dog Parlg Establish an dfleash dog park in the downtown Lansing area and at Attwood Park.

Ferris Park Construct a dropn baseball facility open to the public.

Community Centerg Upgrade flooring, lighting, doors, etc.

Hunters Ridge Paxkinstallation of an ADA accessiblenoa / kayak launch.

Frances Parg Construct and installation of anpen to the public Cricket Field.

Ingham Park Continue improvements at the only Lansing disc golf course with the installation of cement tee pads.
Kimberly Park Constructdisc golf cotse with the installation of tee pads

Marscot Parlg Repair and upgrade the current basketball court.

Moores Pak ¢ Repair and upgrade the current basketball court, and begin phase work on Bintz pool.
Marshall Park; Installation of a perimetexvalking pah throughthe park.

Risdale Park Installation of a track around the current soccer field.

DRAFT, City of Lansing
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EXECUTIVE SUMMARY

St. Joe Parg Upgrade tennis courts.

Riverpoint Park Installation of a fishing dock at the confluent of the Grand and Red Cedar Rivers.
Riverfont Parkg Installation of anew destinatiorplayground

Burchard Park Installation of lights at the Brenke Fish Ladder.

Comstock Parg Renovations and upgrades to the existing community building.

Durant Parlg Canstruction of an outdoor stage to faitdte concerts and neighborhood events.
Reutter Parlg Continued upgrades to the fountain.

Ranney Parg In cooperation with the Ingham County Drain Commission storm water management program and
walking trail.

Dietrich Parl¢ Reconstruction of the trail had due to erosion issues.

Potter Park; Potter Park Zoo is managed by Ingham County, but owned by the City of Lansing, and County upgrades v
be included in the City of Lansing plan.

Grand and Red Cedar River@eanupup debris and log jams to provi@ecessibility and eliminate safety hazards.
Paving Projects Parking lot repairs at Sycamore, Ben Dawisr Parks and Evergreen Cemetery.

Acquire Park LangiThe Parks Department is always looking for additional property to acquire or purchase toémprov
the offering of facilities and activities to the public. There are areas along the River Trail where the City would like to
SEGSYR AlGX odzi FNB dzyl o6tS (2 R2 a2 06S0ldzaS (KSe& R2yQi

Fine Parl¢ Acquireland the LansingSchool distdét owns approximately 66 acres east of Fine Park
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COMMUNITY DESCRIPTION

Political Boundaries

Lansing is the capital city of Michigan, and is the sixth largest city in the state. Itis located in Ingham County and is
bordered by the cities of Eakainsing, Holt, DeWitt, and Delta Township. Lansing is an urban area with small areas of
undeveloped land which are mainly held by the City of Lansing, Lansing School District and the Board of Water and Lic
The city is divided into four political wesd

Land Use Patterns, Development Trends and Zoning

There have been several new developments in Lansing incltidéngonstruction of a $40 million dollar project in the

600 block of East Michigan Avenue. This miusel development will enhance the qualiylife downtown and will

include a Meijer grocery store, hotel and one and two story residential units. The RedpB8®dat is a mixedise
development that will connect the Lansing State Capitol to Michigan State University and adjacent commuonigjes al

the Michigan Avenue corridof.he project will serve a powerful catalyst for new mygknerational house, vibrant

activity, wideranging economic impacts and regional pride. Located on the river between the Lansing Center and
Shiawassee Stre@ridge is the new Rotary Park. Unlike any other park in the region, Rotary Park features a new ADA
kayak launch, a beach, a vibrant plaza with a large fireplace, a magical lighted forest, and a new venue for small conce
and events under the bridge. The LisngsBoard of Water and Light completed the new Central Substation on the corner
of W. Malcom X Street and S. Washington Avenue in REO Thersukd G I G A2y A& LI NI 2F . 2[¢C
Eckert Power Station to provide affordable, clean and effigi@mver. This project $28 million dollar project renewed

Scott Park with public art, historical signs, sunken garden, a live wall, pathway trails and a fishing platform.

The Department of Planning and Neighborhood Development is responsible for budéiitg sode compliance,

economic incentive programs and administration of the zoning code, land use planning and the City Master Plan.
Working closely with elected officials, local developers, and local and state agencies, the Planning Department has bee
successful in continuing to move Lansing forward.

Natural Features

Topography
There is generally very little change in elevation within the city, except for areas that lie on the Mason Glacial Esker. T
rivers and creek banks have gradually sloping bdhét rise between 0 to 10 feet.

Water Resources, Fish and Wildlife

Lansing has abundant water resources. The Grand and Red Cedar Rivers, as well as Sycamore Creek, flow through t
city. The Grand River flows east into the city from the western boyniathe central region of this city where it joins

the Red Cedar River and from there it turns and flows north through the downtown. Just beyond downtown, the Grand
River turns and flows westward to exit the city. The Red Cedar River enters the diy eastern boundary at

Michigan State University and flows westward until it joins the Grand River. The Sycamore Creek flows from the south
end of the city north and joins the Red Cedar River at Shubel Park.

There are four lakes in the city. The departrtnewns Fidelity Lake, located in Crego Park. It was a borrow pit created
during the construction of Expressway 127. It has sufficient size and water quality to support aquatic life and a fish
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population. There is public accessltmes Lake, a small lake in the northern region of the city, which is also owned by
the department. Ingham County operates Hawk Island Park in the southern end of the city. This is another borrow pit
that was converted to a small lake with public acdesswimming, boating and fishing. The ootier lake in the city

is Bear Lakavhich is owned by Michigan State University and does not currently provide public access.

The floodplains and wetlands associated with the rivers and creeks provide maefitbémthe city including a
pollution buffer for the waterways, storm recharge areas and wildlife habitat. Many of these areas are associated with
city-ownedparklandand consequentially preserved from development.

The waterways, and the small and latgad holdings, provide valuable habitat within an urban environment that

benefit fish and other wildlife. The contiguous green space created from the proximity of several park areas in the city &
well as the rivers provide key wildlife corridors in tligy.c There are two areas where the combiratklandcreates

large wildlife corridors. One area is over 705 acres and it includes Potter Park, Shubel Park, Fenner Nature Center, Cre
Park, Mt. Hope and Evergreen Cemetery, Scott Woods and Hawk Islamdth&harea is over 128 acres and includes
Bancroft Park, Groesbeck Golf Course, Ormond Park and Fairview Park.

The abundant water resources provide fishing opportunities as well as wildlife habitat. Natural areas such as the Fenn
Nature Center, CregBark, Shubel Park and Scott Woods provide habitat for wildlife from small rodents to wild turkeys,
fox, deer, cranes and other birds.

Soils and Vegetation

The majority of the soils in the city are disturbed urban soil, classified as M@dgtic soils. Hse soils are associated

with well drained to poorly drained loamy soils. There is also a large ratio of land within the floodplain of the Grand and
Red Cedar Rivers that is subject to periodic flooding and silting. Most of thenliéiméhe exception ofScott Woods

has been disturbed by development. The existing vegetation was primarily planted through the years. The park lands
contain a large amount of Oak, Ash and Maple trees in the drier areas and Black Locust, Willow, Box Elder and
Cottonwoods alog the river banks.

Climate

The city experiences fotgeasons, modulated by the effect of the Great Lakes. The climate is typical of most Michigan
cities in the Lower Peninsula.

Transportation

There are several different types of transportation routesha tity. There are surface roads, highways and expressways
that run through and around the city. Buses for public transportation are owned and operated by the Capital Area
Transportation Authority (CATA). The buses stop near many of the parks and comeeutens. The SpeEran service
offered by CATA provides paratransit service for peopleavhalzy' I 6t S (2 dza$S /! ¢! Qa FAESR
non-motorized transportation routes in the city including-street bike lanes, sidewalks and the &iVrail. The River

Trail system is the heart of the existing Ammotorized trail networkconsisting of 16 miles
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Planning Initiatives

There are a few key planning initiatives underway in the City. Information is continually slesnextb the various City
departments and their consultants to allow for cohesion of information between the various plans, and to encourage a
shared vision for Lansing.

Lansing Comprehensive Plan

9 The Design Lansing Comprehensilaa®vas adopted by City Gacil on April 9, 2012.nlthis plan, Lansing has
shown that it can unite around a new visiqQuthe vision is supported by the Administration and adopted by the
Planning Commission and City Council. That vision will not be realized, however, withauttthaed support of
[FyaArAy3aQa OAGAT Syad ¢KAa O2YYdzyAGé adz2ll2 NI A& ySSRS
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Non-Motorized Transportation Plan

The City of Lansing was the first city in Michigan to p&&sraplete Streets Ordinanaden the Lansing City Council
approved its adopbn in August 2009. In 2011, the Public Service Department adopted the firshotomized plan for
Lansing. In 2012, a bicycle parking ordinance was passed, which required projects to go through site plan approval th:
provides short and long term bidgcparking. Since the adoption of the first aomtorized plan, the City has

constructed: nearly 7 miles of trail, 9.5 miles of bike lanes and 1.5 miles of side paths. These addition bring the entire
non-motorized network to over 50 miles.

Adado RiverfFront Park

Capital Region Community Foundation created a leading riverfront development through partnerships and
contributions. Rotary Park located on the east side of Riverfront Park is located in downtown Lansing on the river
between the Lansing Centand Shiawassee StreBtidge The park has become a top destination for residents and
visitors and features a new ADA kayak launch, a beach, a vibrant plaza with a large fireplace, a magical lighted forest «
a new venue for small concerts and eventsler the bridge. This is the beginning of a development project to enhance
GKS SYGANB FINBIF Ff2y3 GKS Sraid aARS 2F (KS NAOSNI FNR°
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Demographics

The Lansing region, in Michigan, offers a range obdppity. Incubation and innovation, renowned research

capabilities with global connectivity, leading edge employers, incredible talent and abundant resources await

you. Located in soutktentral Michigan, and within a twif 2 dzZNJ RNA @S 2 F pogutation, #he& GréateS a G I
[FyaAy3 INBI 2FFSNR Slae 00Saa G2 GKS aARgSad FyR A

Historically a hub for industry, academia and government, Lansing has broadened its horizons and is now aaleader in
wide variety of categories including being a hub for insurance company national headquiafiers)ation technology

and nuclear physics. The City of Lansing offers a diversegduslated and growing population, plus ready access to
2yS 27T (pedierequobfioR @sources in Michigan State University. (Source: LEAP website)

Lansing is the largest population center in thecunty area which includes Clinton, Eaton and Ingham Counties.
Lansing, in fact, has a larger population than Clintoratori=County. It is a diverse community with most of the
population in the working age range of 18 to 65, with the median age being 32. Skilled workers in a variety of
occupations live in the City with the top three industries bdirglth care and sociakaistance, retail trade, and
manufacturing.

Most people work within 19 minutes of theioime. The majority of people &g to work, but the passage tife
Complete Streets Ordinanctie Lansing Noiotorized Transportation Plaand Bicycle Parking Ordimee,show
public and administrative support of providing infrastructure for aatorized transportation. The population of
Lansindhas increased to 115,222. The five largest ethnic groups in Lansiwhi#es54.9%Black or AfricamAmerican
22.3% Hispanic or Latino 12.5%wo or moreraces 9%, and Asian 3.6%
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COMMUNITY DESCRIPTION
Top Employers in Lansing, Michigan

.S8ft26 A& F fAAG 2F [lyaAydQa (2L SYLX 28SNAO® ¢KS fAal
manufacturing, healtltare, retail, and service providers.

Nameof Company Industry Cluster Numberof Employees
STATE OF MICHIGAN Government 14,390
MICHIGAN STATE UNIVERSITY  Education 10,253

SPARROW HEALTH SYSTEM Healthcare 7,600

GENERAL MOTORS Manufacturing 4,549
AUTGOWNERS INSURANCE GRC Insurance 2,578
LANSING COMMUNITY COLLEG Education 3,144
MCLAREN HEALTH Healthcare 3,000
PECKHAM Manufacturing 2,510
JACKSON NATIONAL LIFE INS C Insurance 2,500
DART CONTAINER CORP Manufacturing 2,000

Datacurrentasof 27 Aug2019and updatedannually.
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COMMUNITY DESCRIPTION
Top Private Industry Employers in Lansing, Michigan

[FyaAy3dQs (2L) 0daAySaasa FyR LINAGEGS AyRdAAGNE SYLX 28

Nameof Company Industry Cluster Numberof Employees
GENERAL MRS Automotive 4,549
AUTOGOWNERS INSURANCE GROUP Insurance 2,578
PECKHAM INC Apparel 2,510
JACKSON NATIONAL LIFE INS CO Insurance 2,500
DART CONTAINER CORP Foodservice Packaging 2,000
MEIJER DISTRIBUTION CTR Logistics 1,500
DEAN TRANSPORTATION INC Transportation Equipment 800
DELTA DENTAL Insurance 800
MSUFCU Financial Services 800
MICHIGAN FARM BUREAU FAMILY OF COMP Insurance 750
QUALITY DAIRY Food Processing 730
SPARTAN MOTORS CHASSIS INC Automotive 730
DAKKOTA INTEGRATED SYSTEMS Automotive 670
MULTIPACKAGING SOLUTIONS (JOHN HENR Logistics 600
NEOGEN CORP Biotech 550
BRIDGEWATER INTERIORS (JOHNSON CON' Automotive 500
ORCHID ORTHOPEDIC SOLUTIONS Medical Device 500
PRATT & WHITNEY Aerospace 500
PNC BANK Financial Services 500
GESTAMP Automotive 489
ACCIDENT FUND INSURANCE CO Insurance 445
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Nameof Company Industry Cluster Numberof Employees

TECOMET Aerospace; Medical Devici 430
AIR WAY MANUFACTURING Industrial Equipment 410
MAHLE ENGINE COMPONENTS USA Automotive 365
MERIDIAN LIGHTWEIGHT TECHNOLOGIES IMN Automotive 360
EMERSENT BIODEFENSE OPERATIONS Biotech; Defense 310
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People
The total population covered by Lansing - East Lansing MSA is 484,758. The median age is 37.517

Age Distribution

484,758
2020 2019 2018 2017 2016
Total Population PN

52,847

10-19 64,341

20-29 86,139

4895 s105: -
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38

Population Growth (in thousands)
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486

474
467.

461
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Educational Attainment

45.12% of the population in Lansing - East Lansing MSA have an Associate's degree or higher. 69.73% have
completed some college or higher.

Q00060

<Grade 9 Grade 9-12 High School Some College Assoc Degree Bach Degree

2.13% 4.34% 23.81« 24.61% 9.81% 20.57%

Grad Degree

14.74%
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